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Topics
•	 Staff Training and Development
•	 Governance and Policy
•	 Staff Models
•	 Staff Recruitment and Onboarding
•	 Leadership Models
•	 Baseline and Specialized Training
•	 Training Opportunities and Methodologies
•	 Drills and Exercises
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MGT-304
Course Overview
The Sport and Special Event Staff Training and Development course is constructed around the fact that staff 
members are essential for the overall success of an event. Their presence and vigilance help prevent incidents 
and ensure the well-being of all involved. This course is designed to improve safety and security training and 
development programs for stakeholders assigned to and responsible for public safety at sporting and special 
events. 

National Center for Spectator Sports Safety and Security (NCS4)
The University of Southern Mississippi

For more information, contact NCS4Train@usm.edu.

NCS4.USM.EDU/TRAINING

Recommended Training
AWR-167: Sport and Special Event Risk 
Management and Planning

Course Length	 Venue
Two Days (16 hours)	 Jurisdiction

Class Size	 CEU 
Credits
24-40 Participants	 1.6

Students must register and bring a copy of 
their FEMA/SID number to class.

Participants
•	 Venue and Event Managers 
•	 Facilities (Operations) Personnel 
•	 Security Personnel 
•	 Event Staff Managers 
•	 Law Enforcement 
•	 Risk Managers 
•	 Emergency Management 
•	 Event Planners/Organizers 
•	 Athletics Personnel 
•	 Fire and Emergency Services 
•	 Medical Personnel 
•	 Volunteer/NFP Supervisors 
•	 Event Service Providers 


