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An Introduction to the Best Practices
Best Practice Defined

1. Abest practice is a technique or methodology that, through experience and research,
has proven to lead to a desired result reliably.

2. Ina practical analysis, a best or smart practice is a clear and concrete behavior that
solves a problem or achieves a goal under most conditions.

3. A field-tested best practice is a program, activity, or strategy that, when properly
implemented, has been shown to work effectively and produce successful outcomes
and is supported to some degree by subjective and objective data sources.

Background

The production of best practices began at the NCS* in 2014. The best practices were developed,
modified, and published in collaboration with industry working groups at NCS* forums. The
industry-specific forums are used to review best practices and discuss the relevancy and need
for changes dependent on emerging threats and innovative approaches to safety and security
in professional sports and entertainment events, intercollegiate athletics, interscholastic
athletics, and marathon/endurance events.

The best practices are intended to assist a variety of stakeholders, including (but not limited to):
venue operators, event organizers/management teams, security directors, facility managers,
federal/state/local public safety agencies, private security companies, sport league affiliates,
and athletic associations. The best practices may be used as a quick reference guide for those
responsible for developing, implementing, or delivering training on security plans, policies, and
procedures and are also scalable to the size and complexity of events.

The best practices are recommendations for planning, assessment, policy and procedure
development, staffing, training, and technologies to mitigate risk. Applying these best practices
does not encompass all necessary defensive actions for safety and security. Instead, venue
operators and event organizers should determine appropriate safety and security measures
based on their respective venues and event spaces' unique characteristics, specific needs, and
resources.

In 2021/2022, work began transitioning the best practices to an online platform for user-
friendliness, easy access in the field, and ensuring the best practices remain dynamic with
timely updates. General best practices applicable to all types of venues and events and
industry-specific best practices for professional/entertainment, intercollegiate, interscholastic,
and marathon/endurance events are presented in the following areas:

e Risk and Threat Assessment
e Planning
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e Game Day Operations

e Routine Non-Game/Event Day Operations

e Communications

e Crowd Dynamics

e Facility/Event Design

e Staff Training and Performance Development
e Technology Information Management

e Safe and Secure Aware Culture

Methodology

1. Identify significant issues requiring solutions with input from advisory committees.

2. Discuss issues in forum sessions. Leading experts attend the NCS* forums and provide
unique perspectives, discuss challenges facing specific industries, reflect on current best
practices, and propose new additions.

3. From forum sessions, identify solutions and basis forming best practices.

A draft of the best practices is provided to forum attendees for vetting.

5. Review input, resolve details, and collect additional information through a
comprehensive literature review, including existing security and operational plans,
policies and procedures, government publications, industry research reports, and
published academic articles.

6. Sports safety and security subject matter experts review the best practices and provide
feedback on each recommendation's technical accuracy, relevance, and feasibility for
final adoption.
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